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The HAK Association is a non-

governmental, membership or-

ganization based in Dili, Timor-

Leste. HAK’s vision is to realize 

the existence of a democratic, 

prosperous and socially just 

Timor-Leste society based on hu-

man rights. 

HAK Association (Hukum, Hak 

Asasi dan Keadilan - Indonesian 

for “Law, Human Rights and Jus-

tice”) was originally founded in 

1996 by Timorese activists to 

provide legal assistance to people 

detained by the occupying Indo-

nesian military due to their politi-

cal activity. Since Timor-Leste 

achieved independence, HAK has 

evolved into a human rights or-

ganization conducting education, 

monitoring and advocacy activi-

ties.  

HAK Association 

HAK Cooperative 
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Awards 

2002 – UNDP Award in recogni-

tion of extraordinary and exem-

plary leadership in, and contribu-

tion to, the advancement of sus-

tainable human development, alle-

viation of poverty and institutional 

capacity building in Timor-Leste 

2003 – UN Human Rights Award 

for Promoting Human Dignity & 

Rights 

2009 – UN Award for Promoting 

Gender Equality and the Empow-

erment of Women 

tainability by diversifying the or-

ganization’s income sources. 

The Association 

HAK became a membership or-

ganization in 2002, with decision-

making placed in the hands of the 

associates of the Members’ Gen-

eral Meeting once every four years 

and the Members’ Annual Meet-

ing. Between 2005 and 2011 HAK 

had 135 associates, of both 

Timorese and international back-

grounds. Due to a change in the 

law and an update of the status of 

associates, membership has 

dropped to 34. 
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Throughout HAK’s work, the or-

ganization adheres to the princi-

ples of: 

• Humanity – through the 

principles of non-violence 

and non-discrimination 

• Equality – through the prin-

ciples of prioritizing local 

resources and gendered per-

spectives 

• Justice – by prioritizing the 

principles of public interest 

and sustainability 

• Democracy – through the 

principles of solidarity,  

Training - Adelio da Costa Fernandes 

HAK Association Execu-

tive Strucutre 
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• transparency, accountability, 

participation, freedom and 

responsibility. 

Programs 2015 – 2017 

HAK’s strategic objectives for this 

period are: 

1. Ensuring the enforcement of 

the law and human rights by 

the State, so that the rights of 

victims of human rights viola-

tions are protected and ful-

filled. 

2. The realization of strong hu-

man, financial, and manage-

ment resources and facilities 

for HAK to support the pro-

gram. 

The programs can be grouped into 

two activities - monitoring and 

educating participants about hu-

man rights and advocacy, and 

campaigning for those human 

rights. 

Monitoring and Education 

HAK empowers local community 

members through training, work-

shops, and support of their moni-

toring and advocacy efforts. This 

allows communities to understand 

their rights, and improve their 

monitoring and advocacy skills to 

draw the Government’s attention 

to the reality of people’s lives 

throughout the country.  

The community members work 

together in groups know as Grupo 

Alvu Straéjiku, or GAS, operating 

in six of Timor-Leste’s munici-

palities, Aileu, Ainaro, Baucau, 

Dili, Ermera and Viqueque. The 

GAS are composed of community 
Classroom  - Adelio da Costa Fernandes 
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collecting historical evidence to 

enlighten future generations on 

Timor-Leste’s history and to raise 

the public’s awareness of these 

crimes. 

Institutional Capacity Develop-

ment 

HAK’s staff regularly participate 

in training activities to improve 

program and management skills, 

including in-house training, lan-

guage training, international semi-

nars and courses, legal education, 

financial and organizational devel-

opment training, and capacity 

building for working in the spe-

cific context of Timor-Leste.  Ac-

tively improving internal systems 

assures the quality of the work 

completed, and assists staff by de-

veloping their skills required to 

carry out the programs. 

Alternative Fund for Resource De-

velopment 

HAK has developed a staff coop-

erative (shop, meeting room, car 

rental) and services (facilitation 

and training) that generates an in-

come for the organization. Funds 

are used to support programs and 

salaries not covered by other fund-

ing sources, and for organizational 

development such as staff training, 

strategic planning sessions, special 

events and member services. The 

fund helps to improve HAK’s sus-

Congress for the Association of Victims of Past Crimes—Sisto dos Santos 
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Past Crimes 

HAK’s focus is to secure the 

rights of victims of past human 

rights violations. Through its ad-

vocacy and campaigning HAK 

continues to highlight the failure 

of the State to address past crimes 

as recommended in the Timor-

Leste Commission for Reception,  

Truth, and Reconciliation’s 

‘Chega Report’. 

HAK works with families of those 

missing, promoting their right to 

know the whereabouts of the miss-

ing to both the Timorese and Indo-

nesian governments as guaranteed 

under international humanitarian 

law. To this end, HAK lobbies for 

a Commission for Missing Persons 

in Timor-Leste to be established. 

During its work on searching for 

and identifying missing people, 

HAK has worked in cooperation 

with other NGOs in Indonesia and 

Timor-Leste. In early 2015, the 

groups successfully reunified chil-

dren, taken from their families 

during the Indonesian occupation, 

with their families again. 

HAK continues to campaigns for 

the State to pursue those alleged to 

have committed war crimes and 

crimes against humanity. 

Jugun Ianfu victims 

The Jugun Ianfu victims are 

women who were forced to be-

come sexual slaves for Japanese 

troops during World War Two. 

Working with partners, Asosi-

asaun Chega Ba Ita, the Ministry 

of Social Solidarity and the Japan 

Coalition for Timor-Leste, HAK 

visits the few surviving victims, 

Remembrance at Liquisa Church - Sisto  
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leaders, youth leaders, religious 

leaders, women household group 

leaders, municipality based NGOs, 

and Victims' Association leaders. 

The groups provide HAK with 

access, local knowledge and influ-

ence within their communities 

while conducting monitoring in 

the fields of security, education, 

health, agriculture development, 

and land rights issues. HAK uses 

the data collected to form the basis 

of its lobby work with the Govern-

ment. 

Land Rights 

Through HAK’s monitoring, it has 

been highlighted that land rights is 

a continuing issue, from which 

conflict can arise. HAK continues 

to urge the Government to under-

take the necessary steps to resolve 

land issues. 

Health Sector Monitoring 

HAK monitors the accessibility of 

medical facilities within the mu-

nicipalities it works in, tracking 

how many sucos possess medical 

Seminar - Adelio da Costa Fernandes 
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posts and the staffing and condi-

tions of the posts. 

Education Sector Monitoring 

The condition and existence of 

facilities and equipment within the 

schools is monitored. This in-

cludes sanitation and clean water 

access, availability of desks and 

chairs, and the maintenance of 

buildings. 

Security Sector Monitoring 

Monitoring the number of violent 

incidents reported by village 

chiefs, including complaints in-

volving the police. 

Prison Monitoring 

HAK monitors prisons to ensure 

the state adheres to the principles 

of human rights law that apply to 

those charged with an offence. 

People have a right to be pre-

sumed innocent until proven guilty 

at a trial held within a reasonable 

amount of time. Preventative de-

tention should be used only as a 

last resort by law enforcement. 

HAK undertakes regular monitor-

ing visits to the prisoners of Be-

Remembrance in Maubara - Sisto dos Santos 
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cora and Gleno prisons. 

Capacity building of the PNTL 

HAK has been providing human 

rights training to the National Po-

lice of Timor-Leste (PNTL) and 

providing them with feedback 

based on data gathered. It is im-

portant for members of the PNTL 

to be included when forming the 

GAS so they have a better under-

standing of the problems that com-

munities’ rate as important.  

Advocacy 

HAK continues to be a place 

where people come to share infor-

mation about issues impacting the 

community, whether individual 

complaints of human rights viola-

tions or more general information 

that HAK can use during its lob-

bying of the Government, Na-

tional Parliament and relevant 

Government Ministries. HAK has 

regular, formal meetings with 

Government representatives to 

present its monitoring data and 

other information gathered. 

Clean Water 

HAK undertakes advocacy and 

campaigning to achieve policy 

changes in respect to community’s 

access to clean water. HAK en-

gages with the government agen-

cies responsible for water access. 

Land discussion - Adelio da Costa Fernandes 
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